
TRAVEL AND TOURISM BUSINESS PLAN SAMPLE

Start-Up your travel tour agency with a business plan similar to this detailed example.

Expected outcomes of achieving excellence We are expecting that all of our customers to be loyal and
patronize our products. The progress towards obtaining the goals will be monitored closely using welldefined
metrics and pay scales and incentive schemes developed to reward excellence and contributions to
development of the firm. The tour package will include an information folder, guided tour and refreshments.
With the increase in terrorism in European and Middle Eastern Countries, we are already seeing a substantial
increase in tour activity in the Latin American and Caribbean markets. JUTA tours b. However in so doing we
intend to ensure that the service we provide is of extremely high quality and comfortable. We understand that
our target markets need more than just being shown the areas of interest but also to be informed about their
significance and origins. Provide unparalleled service to the local and international market in order to gain
repeat business and build trust. Our aim will be to be aware of the implications of this new technology and
utilizing it in our existing framework where possible. The marketing will convey the sense of quality in every
picture, every promotion, and every publication. The email is more than a thank you; it also invites the
customer to review the trip by clicking on a link embedded in the email, which can then be posted on the web
site. Our key sustainability and expansion strategy is to ensure that we only hire competent employees, create
a conducive working environment and employee benefits for our staff members. Hence we intend to leverage
our presence using quality brochures and other sales literature, including promotional material such as pens,
complimentary slips and pads. Target and set up tour desks in the larger, all-inclusive and EP hotels incl.
Hence this will undoubtedly generate increased sales of our service. In the nearest future, we will explore the
options of either selling out franchise or expanding our scope beyond Las Vegas â€” Nevada to other major
cities in the United States of America. We are aware of this which is why we have decided to offer a wide
range of event planning and other related services to both individual and corporate clients. This will also act as
a temporary deterrent for companies contemplating entering our market. This shall be undertaken through
recruitment of a professional team and the provision of good quality custom-designed travel packages,
catering to the client's particular needs. Jamaica Institution of engineers, Jamaica Geological Society, etc. If
these rooms were in operation, we estimate that this could create up to 1, jobs. When clients return from a trip,
they are greeted with a welcome-home email, a welcome-home direct mail piece, and a phone call. Jamaica
Tours b. JST is uniquely placed to capitalize on the tremendous benefits to be derived, especially in the Ocho
Rios area, which, is slated for an additional 3, rooms over the next six years, thereby far surpassing Montego
Bay as resort area with the most rooms. This event will showcase Jamaican culture and focus on the various
groups that contributed to the growth and development of our unique culture represented by our food,
clothing, language, religious practices, and music. These include legal and financial services, bookkeeping,
etc. Please note that the above projection might be lower and at the same time it might be higher. This is
particularly so with the organization looking at establishing a clear advantage s in an increasingly competitive
market.


