
CONFLICT AMONG TEAMS

Describe common types and causes of conflict that arise within teams. There are two basic types of team conflict:
substantive (sometimes called task) and.

This happens when team members are afraid to voice feelings to the team so they begin to talk about team
issues in conversations with individuals. Explain how conflict can be beneficial to teamwork. By recognizing
that there will be conflict, a project manager knows what to expect. But, as a leader, you probably dedicate
more of your time on issues like productivity and meeting deadlines than on conflict resolution. Practice
Question. In fact, psychologically it can be extremely positive, especially in a team environment. This step
alone can go a long way to resolve the conflict, as it helps the team see the facts more objectively and with less
emotion. You may be tempted to get them together to hash out the problems, but a better approach might be to
tell the senior team member that his behavior is affecting team performance, that you are relying on him to
behave more professionally, and that you will be monitoring the situation. Show them how to make the best of
conflict by turning disagreement into a brainstorming session where each member is invited to offer input on
solutions that will not only solve but resolve the situation. Some degree of conflict helps teams avoid
groupthink and forces the group to make choices based on rational decision making. Remember that strong
emotions are at work here so you have to get through the emotion and reveal the true nature of the conflict.
However, examining the information as a group prevents irrational arguments or possible favoritism from
team members. A formal discipline process needs to occur, if resolution is not achieved after being addressed
at the team level. Thamhain, H. Coworkers may feel the need to agree with each other because they fear losing
a friendship. The tension of well-managed conflict allows teams to confront disagreement through healthy
discussion and improve the decisions made Rayeski Bryant,  Do the following: Clarify positions â€” Whatever
the conflict or disagreement, it's important to clarify people's positions. There are two basic types of team
conflict: substantive sometimes called task and emotional or relationship. Conflict in work teams is not
necessarily destructive, however. Blame Culture: Blame others in case of missed deadlines, missed goals
Self-centered: Not acting as part of the team Seeking individual recognition Lack of knowledge of agile
principles and values. Teams are cautioned to avoid covering up painful issues. Acknowledge that the conflict
exists Gain common ground by putting the conflict in perspective with the goals and purpose of the team. Be
sure to address what process will be taken to address conflicts, as they are bound to rise and will need to be
taken care of before they spiral out of control. Some team members may be more concerned with advancing
their own work projects and careers than with meeting the objectives of the team as a whole. List facts,
assumptions and beliefs underlying each position â€” What does each group or person believe? Just as some
forms of stress can be beneficial, so can some types of conflict. Different values can also condition dissimilar
orientations to authority, notes Amy Glass, senior facilitator at Brody Professional Development, a business
consulting firm in Pennsylvania. Constructive conflict management leads to the resolution of problems that
naturally arise when people with different goals, opinions and attitudes work together. Now you can generate
alternative solutions to the problem and select the alternative on which everyone can agree.


