
EASYJET FIVE FORCES

Easyjet Plc managers can use Porter Five Forces to understand how the five competitive forces influence profitability
and develop a strategy for enhancing Easyjet Plc competitive advantage and long term profitability in Travel & Leisure
industry. Porter Five Forces is a holistic.

Potential travelers can choose other means of transportation such as cars, buses, trains, or boats to go to their
destination. They want to buy the best offerings available by paying the minimum price as possible. Do
consumers have alternative to Easy Jet? Building capacities and spending money on research and
development. Customers often seek discounts and offerings on established products so if Easyjet Plc keep on
coming up with new products then it can limit the bargaining power of buyers. In addition, the industry cost
structure creates large economies of scale, favouring established players, which can spread their cost on a
large number of established clients. The access to distribution networks is easy for new entrants, which can
easily set up their distribution channels and come into the business. The competition between existing
companies and the power of suppliers are the strongest forces in this industry. The very few competitors have
a large market share. The suppliers do not provide a credible threat for forward integration into the industry in
which Easyjet Plc operates. However, there is a cost to switch. Developing dedicated suppliers whose business
depends upon the firm. Easyjet Plc can focus on providing greater quality in its products. Buyers have a weak
force because of the low switching costs and substitutes are weak because they are usually too expensive. It
can have multiple suppliers within its supply chain. For this reason, there are very few suppliers in the airline
industry. As a result, buyers would choose its products, which provide greater quality at a lower price as
compared to substitute products that provide greater quality but at a higher price. Suppliers are significant
forces due the high cost of aircraft output. If not, why not? It significantly reduces the window of
extraordinary profits for the new firms thus discourage new players in the industry. This means that these will
engage in competitive actions to gain position and become market leaders. As a result, it is difficult for
competing firms to win the customers of each other because of each of their products in unique. Substitues are
in other words 'me too' products which are less likely to occur in airline industry or service industry then in
FMCG. This makes the rivalry among existing firms a stronger force within the industry. The fixed costs are
particularly high in this industry. Threat of Substitute Products or Services There are very few substitutes
available for the products that are produced in the industry in which Easyjet Plc operates. The only exception
is high speed train connections, which however tend to be more expensive than low-cost airline tickets. This
industry requires a large amount of capital and a strong customer to make profit in the beginning years. The
service provided is exclusive. Is this an attractive industry to be in? All of these factors make the threat of
substitute products a weaker force within the industry. Overproduction means that companies have to cut
down prices to ensure that its products sell. This is some loyalty to companies but not enough for high
switching costs. This means that there is pressure to purchase at low prices, making the buyers more price
sensitive. It is not a trend which makes this industry profitable for the long term. The suppliers do not contend
with other products within this industry. Easyjet Plc needs to build a large customer base, as the bargaining
power of buyers is weak.


