
THE MANAGERS JOB IN CONTEXT

The manager's job in context manager's job in context introduction organizations is defined as a system of people who
are engaged in cooperative action.

If an employee is performing tasks that are not needed by someone else in the company or by the end
customer, those tasks should be eliminated. Provide oversight and direction to the employees in the operating
unit in accordance with the organization's policies and procedures. So how can managers decide, from
amongst the myriad of choices before them, how to allocate their time on any given day? In fact, setting
context and boundaries results in exactly the opposite situation and is a key part of managerial effectiveness.
Most low and mid-level employees perceive their stock options as kind of a lottery ticket over which they
have no influence, while the actual performance of the stock is dictated by market swings, senior management,
and other forces beyond their control. Conclusion This job description is intended to convey information
essential to understanding the scope of the manager's position and it is not intended to be an exhaustive list of
experience, skills, efforts, duties, responsibilities or working conditions associated with the position.
Consciously create a workplace culture that is consistent with the overall organization's and that emphasizes
the identified mission, vision , guiding principles , and values of the organization. If employees hold a high
level of personal respect for a manager, then the social circles within the company can more easily accept the
manager's explanation of a situation and stop a rumor from spreading. Aside from our addiction to superfluous
PowerPoint presentations, it seems more likely that employees only think their work is useless. Perform
Department Management Manage the overall operational, budgetary, and financial responsibilities and
activities of the department. Missed or Duplicated Work. Excellent organizational management skills. As a
manager, you will have transcended the mindless commands of telling them how to do their jobs and shown
them why, and for whom those jobs get done. Managers who learn their role in a social context both inside
and outside the office are efficient at maintaining employee productivity. Creating context is instrumental in
giving employees a new perspective on how their work fits into the company as a whole. This manager job
description identifies the basics needed to perform a management role. Most managers are so concerned with
instructing employees on how to do their jobs that they ignore the equally important questions of why the jobs
need to get done, and for whom they are doing the work. Empower employees to take responsibility for their
jobs and goals. Lead employees to meet the organization's expectations for productivity, quality, continuous
improvement, and goal accomplishment. These requirements are representative, but not all-inclusive, of the
knowledge, skills, and abilities required to lead in the role of manager. Appropriately communicate
organization information through department meetings, one-on-one meetings, and appropriate email, IM
Instant Messaging , and regular interpersonal communication. For example, if a manager meets with
subordinates at a party and speaks negatively about the executive team, that information will affect how the
subordinates view the executives and could cause the staff to lose respect for the manager's authority. Perform
other duties and responsibilities, as assigned.


