
WRITE A GOOD SWOT ANALYSIS

A SWOT analysis is a simple, powerful tool to help you develop your For a SWOT analysis to be effective, company
founders and leaders.

Weaknesses Our company has little market presence or reputation. Also, keep in mind that different factors
can work together to balance each other out. Threats These are external factors that could affect your business
in a negative way. For example, we can see that a great location, strong reputation, and seasonal menu are
strengths in this particular analysis. You need to diversify your traffic. Basic swot analysis is done fairly easily
and comprises of only few steps: Step 1. Threats The final element of a SWOT analysis is Threats â€”
everything that poses a risk to either your company itself or its likelihood of success or growth. Funding a new
business can take time, and the sooner UPer Crust Pies gets started on this process, the better. Are there
tangible assets that your company needs, such as money or equipment? Are we allocating departmental
resources effectively? Most commonly, SWOT analyses are used at the organizational level to determine how
closely a business is aligned with its growth trajectories and success benchmarks, but they can also be used to
ascertain how well a particular project â€” such as an online advertising campaign â€” is performing according
to initial projections. If they do not, adjustments may need to be made, or else the plan should simply be
abandoned. Select people who can represent different aspects of your company, from sales and customer
service to marketing and product development. Here are six sample scenarios with potential decisions to help
you start thinking strategically. What competitive advantages do you have over your competition? What do we
do that no one else does? From unknown strengths to hidden threats, uncovering this information will help you
move forward. When it comes to threats, you could certainly begin by asking a series of questions like those
above. Are regulations changing in a way that could hurt our business? Identify unknown aspects. Because
UPer Crust Pies wants to implement such a specific marketing strategyâ€”targeting working families by
emphasizing that their dinner option is both healthy and convenientâ€”the company should develop a
marketing plan. This is because, as we said earlier, these are internal factors. The recycled material from the
PET plant will then be channeled into a brand-new Replay Plastics Packaging Division, which will produce
extruded sheet plastic to sell to manufacturers. Specifically, because Novoculi is seeking equity investments,
the company needs to look into venture capital funding and angel investments.


