
EASY BUSINESS PLAN LAYOUT

Want to start a new business and need to create a business plan? Here is a simple business plan template for new
entrepreneurs.

Like this column? This advertising model, like others you see on Inc, supports the independent journalism you
find on this site. Differentiate yourself from your competitors with a comparison matrix or Magic Quadrant
Every business plan should include an analysis of the competitive landscapeâ€”an assessment of the strengths
and weaknesses of competitive businesses. Bad location, a marginal niche, having no specific user in mind,
raising too much or too little money--all of these issues can be prevented or at least mitigated with good
planning. Breakeven Analysis Including a breakeven analysis will demonstrate to financiers or investors what
level of sales you need to achieve to make a profit. RocketLawyer's Business Plan Templates by State Like
some of the others, you fill out RocketLawyer's form and download the business plan when you're done--but
its template allows you to choose your state before getting started. Use one feature color to tie your business
plan together Color should be used with restraint in professional documents like business plans. If you need
more than a free, simple template can provide, look into online business planning solutions like LivePlan ,
which provides more help and customization options than any template can. It's definitely not the most
exciting part of starting a business. That doesn't mean you have to bust out Word and start the plan from
scratch. Try to include a multi-year plan, broken down by quarter and by project or department. Even if you do
have some experience, getting a refresher on what a modern business plan looks like is always a good idea.
There's a ton of other helpful resources as well, including guidelines for evaluating your potential sites, a list
of key people to review your plan, and sample financial sheets. They lay out the milestones you need to reach
on your way to building a profitable small business. Like other services, LivePlan allows business owners to
craft perfectly formatted plans. When formulating your goals, use the SMART principle to provide investors
with a very clear vision of how you intend to achieve them. Score's Business Plan Template for Startups Score
is an American nonprofit dedicated to helping entrepreneurs get their companies off the ground. Post-launch,
businesses can track revenue and expenses against forecasts. These numbers are typically in the millions and
billions the bigger the better, really , but most people have trouble grasping the meaning of such big numbers.
Who are your customers? Product or Service Offerings Describe your product or service, how it benefits the
customer, and what sets it apart from competitor offerings i. You can use the Internet, industry experts and
associations, suppliers and existing competitors for the information. A template is great--you probably aren't
doing anything that hasn't been done before, so it provides a proven structure for your plan. This e-commerce
based advertising model - like every other ad on our article pages - has no impact on our editorial coverage.
Why you should start with a business plan template: With all the options available for business planning, is a
template the best place to start? When readers click on these links, and buy these products or services, Inc may
be compensated. Use organizational flow charts and summary tables for budget breakdowns and financial
summaries The financials section of your business plan will get a lot of attention from investors. You can see
the template below or you can download it as a Word document using the form on the right side of this page.
Then, if your plans change, you can easily remove a note, move it around or add new ones to better fit the
direction in which your business is headed. Use them together to identify and present information about top
customer segments. Copyblogger Not all small businesses are concerned with credit lines, partnerships and
office space â€” at least not in the beginning. Describe your production workflow. Execution Use this business
plan section to outline your marketing plan, your sales plan, and the other logistics involved in actually
running your business.


