
FREE EXAMPLES EXECUTIVE SUMMARY BUSINESS PLAN

Here's a business plan executive summary example that you can use as a model when writing your own business plan.

While a longer document containing about a hundred or more pages could be summarized in three-four pages.
This is also important for investors. Now let's look at another main component in a business plan: your
Business Overview and Objectives. Magazine Business Plan Executive Summary Example If you take a look
at any business plan , the first section you will come across is the executive summary. In short, make readers
want to turn the page and keep reading. Good treatment of our staff will be part of our success, since we
believe that employee satisfaction will translate into employees who care deeply about the business and its
clients. The executive summary for a business plan is a brief, positive synopsis of the business that goes at the
beginning of your business plan. Work hard to set the stage for the rest of the plan. To expand our marketing
and advertising efforts so as to attract clients from the whole of New York. Like I mentioned before, the
executive summary is meant to save time for the reader, therefore it should be brief â€” typically, an executive
summary does not exceed 2 pages. To get bankers to read on, the executive summary has to cover the six main
points suggested in the beginning of this article, plus a few selected other points that highlight stability, assets
on the balance sheet, and financial history, showing that the loan is not risky. We want Pronto Lounge and
Restaurant to be the restaurant of choice for all within this area, the young and the old, singles and married
couples. When a business starts generating profits, its value can increase quickly. A financial summary,
showing projected sales and profits for the next three years in a way that is both honest and convincing. This
online software includes expert advice, built-in help, and more than complete sample business plans. Write in
concise language using layman's terms. Ideally, the reader will be able to quickly grasp the key elements of
your business plan from the executive summary. Create your own business plan 1. In addition, the business
will provide continuous training for its staff and keep motivating and encouraging them to ensure they
continue providing the best possible service to clients. Pronto Lounge and Restaurant will be a fine-dining
restaurant with a capacity of 50 seats and a lounge with a 20 seat capacity. Acquiring the right location? Be
sure your executive summary spells out explicitly how the company's ownership is divided. Where investors
want to see future potential growth, bankers want to see past financial history and bankable assets. No matter
how good the rest of the plan looks, no one is going to be interested in a bad idea. Then you need a good
executive summary. Through a combination of excellent menu variety, great and interesting atmosphere and
exceptionally friendly staff, we want to create a lounge and restaurant that will be a great place for clients to
eat, a rewarding place for our staff to work, and a profitable business for its owners. I know experts who
recommend a single page, just a page or two, no more than five, and sometimes even longer. Facts that prove
traction, potential market, or startup experience are infinitely more powerful than mere assertions of
excellence. More from this series:. The patio setting will provide tourists with a casual atmosphere to enjoy
their meal while taking in the sights of the street. Creating strategic partnerships? A description of the
company's current developmental stage. More business planning resources Sample business plans: Over free
sample business plans from various industries. To create such an atmosphere, the restaurant will be painted in
warm colors. The executive summary essentially provides an overview of the rest of the document. The
Market The retail coffee industry in the U. It summarizes the contents of the business plan for readers, giving
them a glimpse of what they should expect to find within the business plan and thereby helping them save
time.


