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We are primarily there for the children, and if you ask any colleague who maybe feels resistant to a change
why they are there, they should agree. Establish and review the impact of the monitoring cycle Establishing a
robust cycle of monitoring and evaluation activities will ensure that you can swiftly identify areas for
development and put key actions in place. Walk the walk Lead by example; if you are asking colleagues to
make a change to their practice eg adopt a new strategy make sure you do it first. Bundling in with you in your
Guided Writing session? Know your school This sounds simple enough, but understanding your school
environment is essential â€” the strengths, areas for development and key next steps. Would someone benefit
from support with planning? Make your action plan your friend Oh, they can be a pain to write at first, but
wow can they be useful for keeping you on track, not trying to save the world too much and also for being able
to reflect on how great you actually are at your job. If you find pupils have knowledge gaps in your subject
area, ask yourself why and be self-critical. Your role is to be the face and voice of your subject and support
teachers to lead to improvement. Drawing on feedback from course delegates, she outlines some top tips that
have helped them this year to really see the fruits of their labours. If you are the one counting how many books
in the Guided Reading sets per year group then your talents are going to waste. Precisely what do you need to
do next, with whom and when will you do it? School Improvement Liverpool share their guide to successful
subject leadership, giving you the skills to take the reins confidently. In this way, SLs were able to really
pinpoint the key changes they were seeing, celebrate their impact and to refine their own coaching skills as
well. Stop counting books! You may feel that everything needs sorting at once, but it is so much better to do
one thing really well and to be able to sustain the change than to scrape the surfaces of many things and find
nothing embeds. Then, through a combination of planning support and often team-teaching too, they have
helped that colleague improve their subject knowledge or pedagogy, or both. Get personal. What needed
tweaking to suit their style? All these things have a massive impact on pupil outcomes too.


