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A Thesis submitted to Addis Ababa University, School of Commerce this thesis concludes that organizational culture
influences the performance management.

Keywords: Organizational culture, financial performance, Philippine banks Introduction The impact of
corporate culture on the design and management of organizations has been a recurring theme in contemporary
writing about business, particularly so because of the rising tide of global competition. The current
quantitative correlational and regression study collected data related to a merged bank in Abuja, Federal
Capital Territory FCT of Nigeria to examine if a relationship existed between organizational culture and
organizational performance. Members sharing the same culture are described as knowing what they are to do
and why it is worthwhile to do it. The strong culture enhances alignment between goals and behavior: any
actions contrary to behavioral norms can be easily identified and quickly corrected. While the study by Kotter
and Heskett showed only partial support for the strength perspective, Kravetz showed that management
practices fostering participation and autonomy were closely correlated with objective indicators of
organizational performance. The study extends the organizational culture, leadership, and organizational
performance academic discourse and expands the research domain to include a merged Nigerian bank in a
developing country. Results have merely shown significant correlations between specific variables, but they
are not meant to be understood as culture strength leading to or causing successful profitable organizational
performance. In Model 1, the dependent variable is amount of Deposits drawn by the bank, an important
driver measure of the performance of banks. Adaptiveness entails a risk-taking and creative approach to
organizational as well as individual life. The viewpoint that strong cultures are linked to successful
performance has been studied by several authors. Studies postulating relationships between organizational
culture and the behavior of key organizational actors are based largely on the functionalist view of culture,
which considers culture as a component of an integrated social system and treats culture as serving the
common good, thereby promoting the effectiveness of the organization and the well-being of all its
stakeholders Alvesson, ; Smelser,  Wilkins, A. Thus, the amount of deposits as well as net income and net
profit ratio would be of particular interest in this study. Racelis Abstract This study examines the relationship
between organizational culture and organizational performance in the Philippine banking sector. To reduce the
number of indicators, factor analysis using principal axis factoring method with varimax rotation was utilized.
Thus, this research, as it tests the culture-performance link, which is an organizational-level theory, has
collected data at the banking institution level. Alvesson, M. Given the Theoretical Framework above, the
hypotheses of this study are as follows: H1: Strong Culture is positively related to organizational performance.
Development; and 6 Competitive Compensation and Recognition. Limitations of the Study. Moreover, less
time is wasted in deciding what actions to take or how to coordinate actions across groups. For an industrial
environment as dynamic and rapid as that of banks and financial institutions, this result is important, as it
suggests recommendations for organizations in relation to the formation of a corporate culture that is
meaningful enough to possibly lead to enhanced net profits. Factor Analysis Results. This is based chiefly on
the idea that organizations benefit from having highly motivated employees dedicated to common goals e. For
instance, in the case of this study, we are interested in the possible simultaneous effects on financial
performance of all the resulting Culture and H. California: Sage. University of the Philippines. It is these core
valuesâ€” about how to treat employees, customers, suppliers, and othersâ€”that, especially when linked with
management control, are thought to lead to sustained superior financial performance. For instance, Deal and
Kennedy argue that shared values affect organizational performance in that they act as an informal control
system that tells people what is expected of them. The Adaptive Perspective Every group and organization is
an open system that exists in multiple environments. Several U. As this is a cross-sectional study, these
financial performance data have been collected only for the year  In Search of Excellence. Strong cultures are
characterized by dedication, spontaneity, and 32 A. Peters, T. For this purpose, the data collection procedure
of this study has relied heavily on referrals. The second major issue is, as pointed out in the paper, the caveat
that no conclusions about causation ought to be drawn from the results of this study. One such explanatory
variable for the differences may be the organizational culture, which the framework of this study proposes.
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Management Control Systems. This is a very important finding, as H1 receives strong support on the basis of
this set of statistical results model where bank profitability is the dependent variable.


