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Free Essay: The Multicultural Workforce: Inside Worldwide Telecommunications Inc. Introduction Telecommunication is
a vital element within a growing.

As a concept, diversity is considered to be inclusive of everyone Albrecht,  In this regard, the use of the
transformational leadership style may be particularly effective because it helps leaders to conduct changes
within the organization, while changes are essential, when the organizations enters a new market, starts
operations in a new cultural environment. Valued employees tend to be happier, and happier employees tend
to be more productive. Koch, C. Cross cultural communication involves several potential barriers to
communication that are related to the use of verbal and non-verbal methods to convey meanings that may or
may not be the same in the cultures of origin of the participants Samovar et al. Leader to leader. We know
from Peter Drucker that exist five tasks so the job of the manager can be realized. In this regard, the respect to
local cultural norms is essential for organizations, which attempt to create the positive atmosphere and positive
relations between their employees as well as positive company-customer relations. Information Management
is about learning the different aspects of information, technology and people. In this regard, many companies
confront substantial problems because they have to start working in the culturally diverse and different
environment compared to the one they have accustomed to. Managers should carefully plan and implement
organisational systems and practices to manage employees so that the potential advantages of diversity are
maximised and disadvantages minimized Jackson,  To succeed in managing workforce that is increasingly
diverse and multinational, managers need knowledge about cultural differences and similarities among people
from different backgrounds Golembiewski,  Golembiewski, R. Encouraging employees to provide input or
feedback during meetings empowers them to be part of the process and develops an engaged workforce. For
instance, wearing specific clothes may be a part of cultural norms and traditions, while such clothing may
contradict to corporate standards. Many U. As a result, companies have to choose either to refuse from a
lucrative market or to slip to corruptive actions, which contradict to the corporate ethics and may cause
substantial problems in their home countries. Furthermore, leaders should facilitate the communication
between managers and employees and between representatives of different cultural groups. Today with all the
multicultural shopping opportunities people of all backgrounds patron other culture groups businesses. Other
challenges are related to legal issues and intellectual freedom, such as material objections and Internet access.
In such a situation, the ethical problem arises. For this reason it more likely for the best candidates to be male
as to there is more of them. A manager can become a role model for all employees to embrace cultural
diversity in the work place by confronting these prejudgments. If communication between employees is poor,
organisation will suffer. Perceptual, cultural and language barriers need to be overcome for diversity programs
to succeed. References Bell, M. On the other hand, diversity issues costs money, time and efficiency. A case
study is a powerful way for educators to reflect on the actions of other professionals. Potluck lunches use the
love of food to engage employees in a dialogue about family or cultural history. The manner in which the
management of an organization is handled has a profound effect on the organization. However, the use of the
child labor is not just unethical but also illegal in the west Koch,  A diverse corporate culture has a direct
impact on getting things done well and is a huge advantage for business owners. As more and more companies
become influenced by multicultural workforces Public Management Essay words - 12 pages applies to the
effect of the multicultural management in the work environment.


