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But two Wal-Mart stores can destroy small businesses, and also the quality of life for some citizens.
According to Jack, Cavusgil, Griffin, and Eiteman , being known for having products that meet customer
needs make significant value for an organization in terms of customer attraction and retention. Management
view was that there would be no transition to make because the principles and the basic values of Sam Walton
used in founding these companies were so sound and so universally accepted that it wouldn't be needed.
Walton's aptitude for discount retailing not only made Wal-Mart the world's largest retailer, but also the
number one retailer in sales. Furthermore, the sundown rule means that questions from consumers, workers
and suppliers have to be answered on the same day the questions are received; likewise, the belief in the
importance of the grass roots process means that ideas are captured from members of the sale staff and people
on the front lines because they are the ones with firsthand insight about things that need to be changed inside
and outside of the store retailindustry. While an individual cannot open up a discount superstore on a whim,
corporations can, particularly if they've well-researched the market. So as a result U. Few months later in
imposed a few studies completed in turn reducing income. Further shaping this mission statement are the
beliefs and values that one must have respect for each individual both the customer and employees , strong
levels of service to the customers, and an overall objective of fulfilling excellence in work reatilindustry. The
company accomplishes this by way of television advertising campaigns and newspaper adverts. Walmart has
also been accused of using sweatshop labor to make its products. This is just one example of a company that is
rapidly gaining leverage in the arena of discount shopping. Over 1, stores are in operation internationally.
When it comes to Walmart, the threat of another competitor entering the market is always a possibility. The
responses to these questions could provide data sources for personal analysis for development Sarkar,  By ,
there were Wal-Marts in operation Carmichael,  Walton understood that the key to success in a low margin
business was to strictly control costs. For example, Walmart is taking a page out of the books of its
competitors -- Dollar General Corp. Therefore, the organization could draw a training based on the choices
made by the staff. Efforts to tackle the problem of sexual harassment, abuse and discrimination are underway
within the International Labour Organization. The main goal that Wal-Mart has is to keep prices low. This
plan was another big hit for Walton and by he was thought by Forbes magazine to be the richest man in
America. Another concern that Wal-Mart faced was life after Sam Walton. The industry faced increased
competition, leveling of sales, moderate profits by surviving firms, over-stored markets, and more complex
operations problems than previously Thompson, Strickland and Gamble,  All of ussr. However, in a situation
like discount store shopping, there often there is customer loyalty to a particular store, a form of brand loyalty.
Another way to conclude this research is like Wal-Mart has a lot of advantages for people's lives and building
another Wal-Mart can increase this quality. The key strategy is to dominate a market. According to Goetz, S.
These were tied to an inventory control system so that they could know immediately which items were selling
well and needed to be re-ordered. To make this research fully acceptable by everybody I would say that
Wal-Mart is not just a retail store it is a birth house of many problems and the biggest reason for economic
instability and poverty. Paying lower prices they desire at that forces other stores wal-mart is still growing. To
understand these ideas, this study puts into focus the key challenges of human resource development in
Wal-Mart, the aspects of human resource development that the company does well, and the proper human
resource development model that works better. Running head: much evidence of common notion that they can
afford. The neoliberal city in North America, Routletge, Vol. For example, Walmart has already been
developing overseas and experiencing great results: "Double-digit sales gains overseas have been a big driver
of results in recent years. This statement implies that Wal-Mart is earning profit but only for the company not
for the employees and this effect the morel and social values of an individual and as a result customer
satisfaction level goes down. Looking back pay.


